L L L
The Coalition in practice

Global Coalition Objectives and
Governance

Benoit Varenne

Department of Noncommunicable Diseases
and Mental Health (NMH)

World Health
Organization




The three texts that anchor the Coalition

Vorld Health

:.-Tr‘ World Health
i¥ Organization

Global Coalition on Oral Health

From pledge to action on UHC for oral heall

Global Coalition on Oral Health
From pledge to action on UHC for oral health
Standard Operating Procedures (SOP)

Global Coalition on Oral Health

From pledge to action on UHC for oral health

A Call to Action for non-State actors and UN agencies
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To provide clear n e ional processes for the Global Coalition on Oral
Health, ensuring effective coordination and implementation of activities aligned with the

0 (GOHAP).
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andard operating procedure (SOP) applies to all participants of the Global Coaliti
including WHO Secretariat, Member Stat cies, and non-State actor
, philanthropic foundations, and international
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Operational Processes

The work of the Global n Oral Health will be centred around two workstreams -
advocacy and knowledge translation - which are defined by the call to action to join the
Global Coalition on Oral Health.

Participation
tates

Interested Member States may contact the WHO Secretariat to inform them of their interest in
the annual meetings of the Global Cealition on Oral Health. Member States are
1 the annual coalition meeti at their discretion and subject to their

f the Global Coalition on Oral Health serves as a platfor
State actors, and UN agencies to contribute to advancing the global oral health agenda, in
alignment with Member State priorities.
Mission
UN agen:
The first group of UN agencies and NSAs ta join the Global Coalition on Oral Health will be
based on the organization’s history of being invited to attend the WHO Global oral health
nber 2024, indicating that the organization has already passed a due
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The Concept Note
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Defines the background, rationale, mission, principles, and
objectives of the Coalition

Clarifies the Coalition’s role as a WHO-convened forum
designed to align contributions of diverse stakeholders with

Member State priorities to support implementation of the
GOHAP

Outlines the coordinating role of the WHO Secretariat
including oversight of dissemination platforms such as the
Knowledge Action Portal



The Call to Action

Translates the “pledge to action” into concrete invitation
= for non-State actors and UN agencies to formally commit
Global Coalition on Oral Health th rough the 2 Workstrea ms:

From pledge to action on UHC for oral health

A Call to Action for non-State actors and UN agencies

* Advocacy aims to elevate oral health within global

health and policy agendas (FDI World Dental Federation,
Global Self Care Federation (GSCF), Fondation Université de
Montpellier, and WHO Collaborating Centre at UCL)

 Knowledge translation promotes sharing evidence,

best practices, and country experiences (IADR,
Heidelberg University Institute of Global Health (Oral
Health), WHO Collaborating Centre at the University of the
Western Cape, UNEP (TBC))

Community engagement underpins all activities,
ensuring policies and interventions reflect local needs
and realities and drive effective, sustainable action
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The Standard Operating Procedures (SOP)
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Standard Operating Procedures (SOP)
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Operational backbone of the Coalition, setting out clear
procedures for:

e participation and adhering to due diligence
requirements

e coordination of two workstreams with rotating co-
leads, annual workplans and deliverables.

e in-kind contributions to support implementation of
workstreams

e communication and engagement coordinating by
WHO



In summary,

Overview and governance of the Coalition
= A WHO-convened platform designed to support implementation of the GOHAP
2023-2030 and advance UHC for oral health

= Built on a light, functional governance model to maximize efficiency and
minimize administrative burden

= Participation is voluntary and open to all Member States; with UN agencies
and non-State actors engaged through eligibility and due diligence processes

= WHO serves as Secretariat, providing coordination, oversight, and alignment
with Member State priorities and policies

" Meets at least annually, complemented by ad hoc meetings and webinars to
sustain engagement and momentum
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In summary,
Workstreams and results-oriented approach

= QOrganized around 2 core workstreams: advocacy and knowledge translation

= Advocacy develops a unified, evidence-informed narrative to position oral
health within NCD and UHC agendas and support national policy action

= Knowledge translation bridges evidence to practice through case studies,
tools, webinars, and sharing country experiences grounded in community
engagement

= Qutputs are practical, policy-relevant, and designed to be feasible, accessible,
and adapted to country contexts

= Supported by the Knowledge Action Portal, enabling visibility and cumulative
learning to drive implementation impact.
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In summary,

What the coalition is not intended to be...
= The Coalition is NOT a decision-making body

= The Coalition is NOT a policy-setting or normative body

= The Coalition is NOT in charge of the development of national policies and normative guidance
= The Coalition is NOT an operational implementation entity

= The Coalition is NOT a funding mechanism

= The Coalition is NOT intended to duplicate existing efforts

* The Coalition is NOT an unrestricted multi-stakeholder alliance

= The Coalition is NOT independent from WHO

= The Coalition is NOT a platform for participant to speak on behalf of all participants

= The Coalition is NOT a platform to advance the institutional agenda, commercial interests, or
strategic priorities of any individual participating entity

The Coalition is NOT intended to generate excessive “bureaucracy”
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In summary,

The Coalition is a WHO-convened platform that
support WHO’s work and country efforts to advance
the global oral health agenda towards 2030 through

sharing and co-developing practical, action-oriented
resources including publications, country

implementation experiences, advocacy tools and
lived-experience accounts.
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